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Agenda

Project and Engagement Update

Overview of ñA Changing Cambridgeò

Å Existing conditions

ÅHow is Cambridge measuring up to itôs core values?

ÅWhere do we go from here?

Discussion

Overview of Next Steps

Wrap Up
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Project update
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Project Framework

FOCUS AREAS
What we are going to concentrate on

VISION
What we want to be

CORE VALUES
What is important to us

STRATEGIES

Policies and Actions

SCENARIOS

Implications of Projections 
and Policy Alternatives

TARGETS

Desired level of 
performance

INDICATORS

Measures of success

THE PLANISSUES AND 
OPPORTUNITIES

EXISTING CITY 
PRIORITIES

EXITING CONDITIONS

ISSUES AND 
OPPORTUNITIES

GOALS

EXISTING CITY 
PRIORITIES
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Role of ECAC: Liaison between topic-focused and citywide interests

Envision Cambridge Advisory Committee

The Plan

HOUSING 

WORKING 

GROUP

ECONOMY

WORKING 

GROUP

MOBILITY

WORKING 

GROUP

CLIMATE AND 

ENVIRONMENT 

WORKING 

GROUP

ALEWIFE 

WORKING 

GROUP

ENGAGEMENT 

WORKING 

GROUP
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Engagement update
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Hubway ads
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Newspaper issue 1


